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The Riffe la lp  Resort  i s  a  luxury  f ive-star  hotel  s i tuated in  the middle  of  the
mountain-region of  Zermatt ,  Switzer land,  offer ing a  beaut i fu l  v iew on the
breathtaking Matterhorn.  The hotel  offers  65 luxur ious  rooms & 5 Suites ,
conference and events  fac i l i t ies ,  a  spa with 4  treatment  rooms,  an indoor  and
outdoor  swimming pool ,  a  whir lpool ,  a  f i tness  center,  saunas  and steam rooms,
and a  re laxat ion area.  I t  a lso  features  a  d iverse range of  d in ing and beverage
opt ions  open to  both guests  and the publ ic ,  inc luding a  bar  and 3  b istronomic
restaurants .  

ABOUT THE HOTEL:
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Our hotel  i s  part  of  the Sandoz Foundat ion Hotels  group.  To def ine what  tru ly
matters  for  the future of  Sandoz Foundat ion Hotels ,  we conducted a  mater ia l i ty
assessment  grounded in  the Global  Report ing In i t iat ive  (GRI)  Standards  and
enr iched through stakeholder  d ia logue.  This  a l lowed us  to  def ine cr i t ica l  themes
and topics  to  address  on a  group level .  

Our  strategy is  bui l t  around four  p i l lars :  The Planet ,  which focuses  on c l imate-
act ion,  waste,  resource eff ic iency and biodivers i ty ;  Our People ,  which pr ior i t izes
health,  fu l f i lment,  wel l -being ,  inc lus ion and development;  Communit ies ,  which
supports  bus iness  in  soc iety  through procurement  and partnership;  and
Governance ,  which emphasizes  ethica l  and responsib le  leadership.  Our  p i l lars  are
a c lear  representat ion of  who we are and want  to  become as  a  group –  i t  i s  on
these topics  that  we a im to become exemplary.

OUR SUSTAINABILITY FRAMEWORK: 



Our two EarthCheck Coordinators ,  Chr ist ine Kalbermatten & Jennifer  Roux,  p lay  a
pivotal  ro le  in  steer ing our  susta inabi l i ty  in i t iat ives ,  foster ing an internal  culture
of  environmental  responsib i l i ty,  and ensur ing cont inual  improvement.  Jennifer  i s   
part  of  our  CSR department  and reports  d irect ly  to  the CEO of  our  group Sandoz
Foundat ion Hotels ,  whi le  Chr ist ine is  on-s i te  at  the Ri ffe la lp  Resort  and reports
direct ly  to  the General  Manager  of  the hotel .  At  Sandoz Foundat ion Hotels ,
susta inabi l i ty  i s  led col lect ive ly  through a  governance model  that  unites  the
strength of  the group with the uniqueness  of  each property.  

At the strategic  leve l ,  the Susta inabi l i ty  Execut ive Leadership  Committee —
composed of  group- level  execut ives  and hotel  general  managers  — sets  the
course,  a l igning pr ior i t ies  and ensur ing consistency across  a l l  ent i t ies .  At  the
heart  of  th is  uni f ied ambit ion,  the CSR Department  p lays  a  centra l  and mobi l i z ing
role:  t rans lat ing strategy into act ion,  equipping hotels  with  tools  and guidance,
foster ing cross-property  col laborat ion,  and championing innovat ion and
cont inuous improvement.  This  governance structure is  re inforced by quarter ly
updates  to  the Board of  Directors ,  keeping susta inabi l i ty  f i rmly  anchored at  the
core of  the group’s  leadership  and v is ion for  the future.

At the operat ional  level ,  our  hotel  take ownership  of  susta inabi l i ty  through our
Ri ffe la lp  Resort  AG Col ibr is  committee.  These dedicated susta inabi l i ty
ambassadors  ensure that  environmental  and soc ia l  responsib i l i ty  are  embedded
in dai ly  decis ion-making and act ions.  They are  responsib le  for  conveying our
susta inabi l i ty  movement throughout  the property  by  being key actors  within
di fferent  projects  and report ing d irect ly  to  the General  Manager.  This
decentra l ized yet  connected approach a l lows for  ta i lored implementat ion whi le
staying a l igning with the group’s  overarching v is ion.

OUR SUSTAINABILITY GOVERNANCE:
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Our hotel  embraces  the unique responsib i l i ty  of  res id ing in  a  region dr iven by i ts
natural  beauty.  We are deeply  aware of  the potent ia l  impacts  our  operat ions  may
have on the local  habitat  and community.  A  structured Environmental
Management System (EMS)  provides  the foundat ion for  ident i fy ing ,  assess ing ,
and managing environmental  r i sks  on an annual  bas is .  A l igned with EarthCheck
cert i f icat ion standards,  the EMS incorporates  both Swiss  regulatory  requirements
and internat ional  benchmarks.

This  system ass ists  us  to  effect ively  manage our  carbon footpr int ,  uphold our
commitment  to  hol ist ic  susta inabi l i ty  and stay  a l igned with local  leg is lat ions,
inc luding labor  laws.  Our  approach is  anchored in  a  r igorous annual
benchmarking a l igned with  EarthCheck's  10 key performance indexes (KPIs) :

1. Greenhouse Gas Emiss ions
2. Energy Ef f ic iency,  Conservat ion & Management
3. Management  of  Freshwater  Resources
4. Ecosystem Conservat ion & Management
5. Management  of  Soc ia l  & Cultural  I ssues
6. Land Use P lanning & Management
7. Air  Qual i ty  Protect ion & Noise  Control
8. Wastewater  Management  
9. Sol id  Waste Management

10. Storage of  Environmental ly  Harmful  Substances
 

Our  susta inabi l i ty  efforts  encompass  a  wide array  of  in i t iat ives ,  focus ing on
reducing carbon emiss ions,  opt imiz ing energy consumption,  implementing
responsib le  purchas ing and food & beverage pract ices ,  enhancing indoor
environmental  qual i ty,  and managing waste and water  eff ic ient ly.  We a lso a im to
pr ior i t ize  the employment  and empowerment  of  local  employees,  as  wel l  as
sourc ing susta inable  products  and serv ices  local ly  in  accordance with Fair  Trade
pr inc ip les  whenever  poss ib le .  These pract ices  are  not  only  part  of  our
operat ional  strategy but  are  deeply  ingra ined into our  va lues  and corporate
culture.  

Susta inabi l i ty  performance is  t racked through key performance indicators  a l igned
with g lobal  standards,  and re inforced by th ird-party  cert i f icat ion and audits .
Ongoing employee tra in ing and structured feedback loops support  a  culture of
cont inuous improvement.  Our  commitment  to  responsib le  hospita l i ty  i s
recognized at  the h ighest  levels :  a l l  hotel  operat ions  are  EarthCheck cert i f ied —
including r igorous th ird-party  ons i te  audits  — and recognized by Switzer land
Tour ism’s  nat ional  susta inabi l i ty  programme,  Swissta inable,  at  Level  3 .  We are
also proud members  of  the Green Leaders  C lub of  Leading Hotels  of  the World  —
aff i rming our  ro le  as  act ive  contr ibutors  to  the transformat ion of  g lobal
hospita l i ty.  F inal ly,  the hotel ’s  EMS is  a lso  ISO 14001 cert i f ied.  

OUR ENVIRONMENTAL MANAGEMENT SYSTEM:
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We understand that  susta inabi l i ty  i s  an evolv ing journey.  Our  dedicat ion extends
beyond immediate concerns,  aspir ing  to  create a  legacy that  benef i ts  both
present  and future generat ions,  whi le  a lso  strengthening our  compet i t ive
advantage through responsib le  pract ices .

7th of  August  2025
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